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Pharmacists Manitoba 
Good Governance Committee 

Terms of Reference 
 
Mandate 

 
The Mandate of The Good Governance Committee is to ensure that the governance of Pharmacists 
Manitoba is relevant, transparent, functional, and accountable to its membership. The Committee assists 
the Board in providing long term vision, and in protecting the reputation and values of the Society. 

 
Reporting and Accountability 

 
The Chair of The Good Governance Committee will report to the Board of Directors in advance of regularly 
scheduled Board meetings. Urgent matters will be brought to the attention of the President, CEO and 
Executive Committee immediately and as necessary. Additional Working Groups comprised of         
subject matter experts may be established as required. 

 
Responsibilities/Deliverables 

 
The responsibilities of The Good Governance Committee are to make recommendations to The Board of 
Directors with regards to: 

 
1. An annual review of the Good Governance Committee’s terms of reference 
2. An annual review of the By-Laws, with recommendations to the Board, and approval by the 

membership at The Annual General Meeting 
2.1. By-Laws are consistent with Pharmacists Manitoba’s role as a negotiator with third parties 

including Manitoba Health, Health Canada and private insurers 
3. Development and review of the governance policies and procedures of the organization, which 

include, but are not limited to: 
3.1. Composition of The Board of Directors, including Liaison Members 
3.2. Elections to The Board of Directors 

3.2.1.Election timeframe 
3.2.2 Election Policy Manual 
3.2.2.Voting Procedures 

3.3. Orientation of new Directors of the Board 
3.4. Honoraria for Board and Committee service 
3.5. Regular review of all Committee Terms of Reference regarding consistency of content and 

appropriate member representation 
3.6. Conflict of Interest 
3.7. Legal, ethical and regulatory requirements 
3.8. Review of Board Member attendance 

4. Safeguarding the reputation of Pharmacists Manitoba by ensuring that Board members act with 
integrity, high ethical standards, and independence in pursuit of the goals of the membership 
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Membership 
 
The Good Governance Committee shall be appointed annually on the recommendation of the 
Pharmacists Manitoba Board of Directors. 

• A Board member will be appointed as Chair upon the recommendation of the Board of Directors 
• As a minimum, the committee shall consist of the President, one member of the Senior Staff, and 

two members of the Board of Directors 
• Additional members may be appointed by the Chair as deemed necessary and can include non- 

Pharmacists Manitoba members who are subject matter experts. 
 
Meetings 

 
The Good Governance Committee shall meet in-person or through teleconference on a regular basis or at 
least prior to each Board meeting. 

• Meetings shall be convened by the Chair or upon request of at least two members of the 
committee. 

• Quorum shall be a majority of the members of the Good Governance Committee. 
• In absence of the Chair, the members of the committee shall appoint an Acting Chair. 
• The Chair shall set and circulate an agenda in advance of the meeting and will designate a 

member of the committee to act as secretary who will prepare and distribute minutes within seven 
days of the meeting. 

• A copy of the minutes will be provided to the office staff for archiving. 
• Communication will be conducted primarily through e-mail or by telephone when an urgent 

response is required. 
• The committee will adhere to all Pharmacists Manitoba By-Laws. 

 
Resources and Budget 

 
The Good Governance Committee requires a budget of $5,000 annually, which may be required to 
achieve their mandate. It may be necessary to seek legal opinion, or engage other professionals. 

 
The committee requires a place to meet, access to teleconferencing services, and support from the office 
staff with administrative tasks. 

 
Confidentiality and Conflict of Interest 

 
Each committee member must sign the Pharmacists Manitoba Conflict of Interest and Confidentiality 
Declaration indicating their agreement to maintain the confidentiality, security, and integrity of all materials 
during and after their term on the committee. 

 
Remuneration 

 
Participants are volunteers and do not receive remuneration with the exception of personal expenses that 
require prior approval from the Executive Committee. Consult Pharmacists Manitoba Travel 
Policy/Guidelines for eligible expenses. Committee chairs are accountable for approving expenses related 
to their working group and for ensuring that those involved are aware of the guidelines. 

 
Frequency of Review: to be reviewed annually 

 
Date of Committee approval:   February 20, 2017 

 
Date of Pharmacists Manitoba Board of Directors approval: March 21, 2017 
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